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BUSINESS COMPETITION




	Take Action Business Competition Template




T

	1.

EXECUTIVE SUMMARY


Please provide a brief summary of the business, the proposed project, current financing arrangements and how winning the cash prize might benefit your company in the space below (no more than 100 words).
	


	2.

BUSINESS DETAILS


	Name of Business:
	


	Business Format:
	Sole trader
	
	
	Franchise
	

	
	Limited company
	
	
	
	

	
	Partnership
	
	
	
	

	
	
	
	
	
	

	
	Existing business(if already trading)
	
	
	How many years trading?

(If Applicable)
	

	
	New business
	
	
	
	


	Address of the business:
	

	
	Website Address:
	

	
	Telephone No.:
	

	
	Email Address:
	


What are the activities of the business? 

	


	How many employees?
	Role
	Full-time
	Part-time

	
	Sales
	
	

	
	Manufacturing
	
	

	
	Administration
	
	

	
	Other (please specify)
	
	


Who owns the business?

	Name
	Shareholding

	
	

	
	

	
	


	Name & address of Accountant( if Applicable)
	


	Name & address of Legal advisor(if Applicable)
	


	Name & address of your Support Agency (if any):
	


	3.

BUSINESS GOALS


What are your objectives for the business?

	Short Term:
	

	Medium Term:
	

	Long Term:
	


	4.

KEY PEOPLE / MANAGEMENT


Who are the key people in your business?

	Names

	


	Position in the business


	


	Qualifications


	


	Experience/knowledge of the industry


	


	Previous Employment


	Name of employer
	
	Position held
	
	Term of Employment

	
	
	
	
	
	

	
	
	
	
	
	


	Previous Employment
	Name of employer
	
	Position held
	
	Term of Employment

	
	
	
	
	
	

	
	
	
	
	
	


	5.

PRODUCTS & SERVICES


What are the main products / services you sell?

What percentage of turnover does each product / service represent? (If Applicable)
How are your products / services different to your competitors’?
	Product / Service 
	Percentage of your turnover it represents
	Differentiation factor(s) / unique selling point(s)

	1) 
	%
	

	2) 
	%
	

	3) 
	%
	

	
	
	


How will you produce your products / service?

	


For Technology Upgrade Applicants
Please describe your new product or process and include the reasons why your company has decided to introduce this & the actions taken to date to achieve your objectives.

	


Who are your main competitors?

	Competitor
	Strengths
	Weaknesses

	
	
	

	
	
	

	
	
	


Who are your main suppliers of goods and / or services?  What Terms of credit are they offering?
	Supplier
	Goods / Services
	Terms of Credit

	
	
	

	
	
	

	
	
	


What alternative suppliers have you identified, in case of problems with main suppliers?

	


	 6.

PRICING


What pricing strategy are you using / planning to use?

	


How does your pricing strategy compare with your main competitors’ approach?

	


Will your customers pay for your product in advance, at point of sale or will you offer credit terms?

	


	7.

CUSTOMERS


What research on the market have you undertaken?

	


How many potential customers are there for your product?   Who are they?  Where are they?

	


What is your present and / or projected market share?

	


At what stage is the market for your products / services?

	Mature
	
	
	Why? ______________________________________________________________________________________
_____________________________________________________________________________________________

	Growing
	
	
	

	Static
	
	
	

	In decline
	
	
	


What level of Sales do you anticipate?

	Product / Service
	Projected Sales Yr1
	Projected Sales Yr2
	Projected Sales Yr3

	
	Units
	€
	Units
	€
	Units
	€

	1)

	
	
	
	
	
	

	2)
	
	
	
	
	
	

	3)
	
	
	
	
	
	

	4)
	
	
	
	
	
	


How will you market your products / service to your customers? (e.g., advertising, promotion, public relations, etc.)

	


How will you distribute your products / services to your customers?

	


Will you provide customers with after sales services?  How will you manage and quality control this?

	


	8.

BUSINESS PREMISES


From where will your business operate?
	Your home
	
	
	

	Rented property
	
	Specify:
	

	
	
	   Term of lease
	

	
	
	   How often will you pay rent?
	

	
	
	   How much rent will you have to pay?
	

	Property owned by the business
	
	 If this is funded by loan/lease, specify:
	

	
	
	   Current loan balance
	

	
	
	   Term and amount of repayments
	

	
	
	   Number of years until it will be cleared
	

	Other
	
	
	


	9.

EQUIPMENT, VEHICLES & FITTINGS


What equipment, vehicles and fittings does the business already have?

	Item
	Cost
	Funded by (loan, lease, grant, own resources, etc.)
	Date funding will be cleared
	Current value of asset

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


What equipment, vehicles and fittings will the business need over the next 3 years?

	Item
	Cost
	Funded by (loan, lease, grant, own resources, etc.)
	Date funding will be cleared
	Current value of asset

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	10.

FINANCIAL INFORMATION


	How will the business be funded?
	Source
	Percentage
	Amount

	Personal Cash
	
	
	

	Investor’s Cash
	
	
	

	Grant(s)
	
	
	

	Bank finance*
	
	
	

	Other (please specify)
	
	
	

	
	
	
	

	
	
	100%
	


* What methods of bank finance will you use?

	
	Term
	Purpose
	Loan Amount
	Repayment Term 

(every month, quarter, etc.)
	Annual

Repayment Amount

	Overdraft
	Short
	
	
	
	

	Term Loan
	Medium
	
	
	
	

	Leasing
	Medium
	
	
	
	

	Business mortgage
	Long
	
	
	
	

	Fixed Asset Loan
	Long
	
	
	
	

	Other (please specify)
	
	
	
	
	

	Totals
	
	
	
	
	


How do you intend to use the cash prize?
	


	11.
OTHER INFORMATION


Are there any other factors that might impact the future of your business & is there any further information you would like 






